CHAPTER 5:

Organizing the First Meeting
This first gathering is the introduction for participants to
the Farm to School (F2S) Learning Circle process, therefore it should serve as a
concrete example of the strengths to be gained through working together.

Share a delicious meal together during your meetings to connect
people with the topic at hand, with each other, and with the food
that’s available locally. It provides a wonderful opportunity to
celebrate achievements.

Some key questions to help the planning process include:
1. Who is going to be there? it is important to be specific about who is
being invited and why. Examine the list as a whole to ensure balance among
participants and chat with each participant in advance to ensure that they have
a clear understanding of the F2S Learning Circle and feel they will be able to
both contribute to, and get what they need out of it.

Some logistical considerations for hosting a successful F2S Learning
Circle gathering include:
Meeting Date and Time

2. What is motivating people to participate? What are the key questions,
conversations and learning outcomes that will lead people to conclude the
process has been a good use of their time?
3. Meeting Purpose? What specific outcomes do you expect to see at the
end of the first gathering (e.g. establishment of the F2S Learning Circle
timeline and goals, commitment to specific activities, etc.)?

m

An enjoyable icebreaker activity to introduce participants and build rapport.

m

Discussion to come to a shared understanding of key terms that will be used
throughout the Learning Circle (i.e., local, healthy, sustainable food).

m

Discussion to establish group norms for participating in the F2S Learning
Circle. You may choose to establish terms of reference to formalize things
like confidentiality, decision making processes, communication between
meetings, and responsibilities of participants.

m

Activities to work towards crafting a vision and up to five goals for the F2S
Learning Circle. These will be fluid and further developed over time, but at
the first meeting it is helpful to come to a broad consensus on direction.

m

Formal and informal strategies for building relationships among participants
(e.g., networking time over lunch and other breaks, hands-on group
activities, etc.)

 schedule for future
A
meetings is decided upon
collectively and clearly
communicated.

m

 eminders are sent prior to
R
each meeting.

m

 gendas are circulated with
A
adequate (agreed upon) time
before each meeting.

m

The venue is easily
accessible by public transit
and has parking.

m

The venue and catering align
with the vision of healthy,
local, sustainable food and
offer a relaxing, welcoming
setting.

m

The building is accessible for
people with varying abilities.
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In crafting the agenda, consider including the following items:

m

Meeting Location
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Key Questions for Discussion
During Your Initial F2S Learning
Circle Gathering
s W
 hat is healthy food? Why is it important?
s What is local food? Why is it important?
s What is sustainable food? How is it
measured? Why is it important?

s If money was not an object, how would we
use healthy, local, sustainable food in our
schools?

s Why is healthy, local, sustainable food
important to you?

s What do you believe you bring to the F2S
Learning Circle that can help bring its vision
to life?

s What are potential goals and actions
to improve access to healthy, local and
sustainable food?

s If everything we work on as a F2S Learning
Circle is wildly successful, what will the
school food environment look like in two
years? Five years? 10 years?

s How will successes be measured and
celebrated throughout the F2S Learning
Circle?

s Who is here today, and why? Who isn’t here
that should be? How might missing voices be
included?
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6 TIPS FOR MAKING FARM TO SCHOOL LEARNING CIRCLES
ACCESSIBLE AND INCLUSIVE
#1 Timing: When setting the date and time for your
Farm to School (F2S) Learning Circle keep in mind that
participants will need to schedule around their busy
lives. Try to find a compromise between those that
prefer to attend during business hours as part of their
day jobs, and those that prefer to attend evenings and
weekends. Try to schedule within public transportation
hours and factor in travel time, especially for participants
in rural areas and traffic heavy urban settings.

#4 Accessible Food: One of the best parts of a F2S
Learning Circle is sharing and connecting over a meal
of delicious, local food, and all participants should be
able to enjoy that. When planning what to serve, check
with participants about food allergies and preferences
and consider diversity in cultural foods representative
of the local context. Be willing and prepared to provide
options for vegetarian, vegan, gluten-free, allergen
free, Kosher, and Halal food as requested.

#2 Accessible Venue: When picking the location of
your F2S Learning Circle keep in mind accessibility of
the site. For example, make sure there is accessible
parking and an accessible entrance to the building,
and make sure the meeting space inside the building
is accessible, comfortable and functional for all
participants. Clear signage on how to find the space
can also be very helpful for participants. For the first
gathering the Coordinator or a volunteer may wish to
welcome people at the door and assist them to get
situated.

#5 Child Care: Lack of affordable childcare can be a
barrier to participation for some individuals. Providing a
space and a childminder with activities for kids may be
greatly appreciated and a way to increase participation.

#3 Accessible Content: When planning activities
and presentations as part of your F2S Learning Circle,
keep in mind that some participants may require
accommodations or supports to be able to participate.
Try to sensitively identify these needs ahead of the
first meeting. Encourage open communication so that
people feel comfortable voicing any requests. Use
clear and complete visual presentation aids, use large
text whenever possible, use captioning on videos
and audibly explain any presentation aids, such as
slides, pictures, or images. The F2S Learning Circle
coordinator may consider attending professional
development with an organization that advocates for
accessibility, safety and inclusion, so that they can
ensure they are creating an environment and content
that is as accessible as possible.

#6 Respect Protocols of Local Indigenous
Communities: When inviting Indigenous leaders,
elders, or teachers, seek advice on appropriate
protocols for invitations, hosting, and reciprocating
sharing of knowledge with a gift and/or honorarium.
Find out if it would be appropriate to start with a prayer
or offering as per tradition of the community where
the F2S Learning Circle is being held. Encourage and
expect a family member or a friend to accompany
elders. Formally acknowledge the land upon which you
are gathering.

