CHAPTER 3:

The Role of a Coordinator
Integral to the Farm to School (F2S) Learning Circle process is
the coordinator. This individual will take a leadership role in building trust
amongst the group, facilitating decision making, and articulating actions and
responsibilities. In some cases, a representative of the lead organization(s) has
knowledge, skills, networks and time to undertake this important role. In other
cases, an outside coordinator can be contracted to best support the group.
Some things to consider when selecting a coordinator include:

m

Does the person have an
understanding of group
processes and development?

m

Are they familiar with the cultural
context and community’s values
around food?

m
m
m
m

Skills
Does the coordinator possess many of
the following attributes
or potential for them?

m

Strong and inspiring leadership;

m

Welcoming nature;

m

Skilled at consensus building;

m

Good listener;

m

Able to take a neutral approach to group issues;

m

Able to encourage different viewpoints;

Are they familiar with resources
and contacts that can aid the
F2S Learning Circle?

m

Passionate about F2S;

m

Eager to learn and open-minded;

Are they familiar with the key
players and issues involved
in existing F2S efforts in the
community?

m

 ble to work with a variety of personalities while keeping everyone focused
A
on the goals at hand;

m

Knowledgeable about how to foster conflict resolution;

m

Engaging facilitation style; and

m

Strong attention to detail and organized.

Are they aware of the strengths
and challenges of the local food
system?
Do they understand and support
the values of F2S?
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Valuing and Prioritizing
Food Knowledge

Protected Time and Resources

m

Are they able to take
responsibility for many logistical
details with deadlines?

m

Do they have mentorship
and capacity support from a
“backbone” organization or are
they willing to enter into that
kind of relationship?
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