CHAPTER 2:

Is a Farm to School Learning Circle Right for You?
Here are some considerations when assessing whether a Farm to School (F2S) Learning Circle is right for your community:

Food Culture

Commitment

F2S Learning Circles are most successful
when food is valued as essential to the
health of people, culture, community,
environment and the economy. They
work best in communities that are
already engaged in activities to bring
more healthy local food into the minds
and onto the plates of students –
especially in communities with a strong
food culture that is engaged in and values
local food. F2S Learning Circles can help
to strengthen and expand existing work.

F2S Learning Circles are most successful
where there is:
a high level of commitment
among the various players
over an extended period of
time and
at various levels of
decision-making.
Consider:

m

Consider:

m
m

Is food already valued within the
community?

m

Has the school and community
experienced success with a
project or program designed to:

m

Enhance skills and knowledge
about healthy local foods;

m

Put more local healthy foods
onto the plates of students;

m

Support local farmers and/or
the local food economy;

m
m

Promote environmental
stewardship; and/or,
Develop and implement policy
to support more healthy, local
foods on students’ plates?

 re there organizations willing
A
to commit resources to planning
and facilitating the F2S Learning
Circle with support from their
senior staff?
 ave at least two champions
H
been identified to coordinate the
details of the process? Are they
committed to supporting the
initiative over two or more years?

m

 re potential participants willing
A
to attend F2S Learning Circle
sessions every six months and
follow up on collective actions?

m

Is there agreement to share
information, progress and best
practices among participants and
their networks?

m

 re alternate participants
A
available within an organization
if someone can’t attend, so that
representation is maintained?

Common understanding
of purpose and goals
F2S Learning Circles are most effective
when everybody involved is willing to
work together towards a shared vision
and common goals. To support that
process, it is helpful for groups to agree
upon how they will define key terms
so that they are all speaking a common
language (e.g. what is meant in their
community by local food, sustainable
food, healthy food, and school food
community).
Consider:

m

m

m

 re potential participants of the
A
F2S Learning Circle willing and
able to work collectively in order
to achieve common goals?
 re participants willing and
A
able to infuse collective goals
and actions with feedback from
their own network and the
experiences of people who will
be most impacted?

Range of participants
A F2S Learning Circle’s strength is
its participants and their collective
networks. Participants should
represent a range of perspectives
and experiences and be willing and
open to incorporate new information
and experiences into their work. See
Chapter 4 (page 15) for a comprehensive
list of potential participants to
invite to a F2S Learning Circle.
Consider:

m

Is there a diverse group of
eager and available potential
participants who can
successfully coordinate food
related actions?

m

Do potential participants
represent diverse parts of the
food system?

m

Is adequate time for recruitment
and participant support factored
into the planning process?

 ill the F2S Learning Circle
W
support participants to take
action on issues that they are
passionate about and that they
see as critical?
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Developing a Budget for a Learning Circle
A typical Learning Circle will require the services of at least one coordinator over a 24+ month period.
It will also include at least four gatherings over a 24+ month period.
It can be a great idea to reach out to your local F2S Regional Lead to get support to create your budget.
Some things to consider in developing a budget include:
Meeting Support

m

Planning /
Coordination
(e.g., to develop
agendas, recruit
and communicate
with participants,
promote activities,
etc.)

m

m

Meeting facilitation
(e.g., to develop
handouts,
presentations,
meeting notes, etc.)

m

Administration
(e.g., to maintain
a contact list,
circulate invitations
and information,
respond to
requests, etc.)
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F
 acility Rental (e.g. accessible venue,
audio/visual equipment, etc.)

m

F
 ood and Refreshments (healthy, local,
and sustainable options)

m

M
 iscellaneous hosting costs (e.g.,
printing, name tags, markers, chart paper,
post-it notes, etc.)

m

A
 skilled graphic artist and a minute
taker can both be very beneficial for
documenting the important points and
the ‘spirit of the conversation’

m

A
 ppropriate language services and
support for elders to participate (e.g.
covering the cost of accompaniment by a
family member or friend)

m

T
 ranslation services and equipment to allow
all participants to participate, regardless of
language differences or abilities

m

H
 onoraria for people sharing their
expertise and lived experience or
volunteering considerable time

m

O
 ther accessibility supports (e.g.
alternate format materials, payment for
teachers’ substitute time, transportation,
parking, child care, etc.)

Support Between
Meetings

m

 orkshops and
W
strategic meetings (e.g.
to share knowledge,
build skills, cultivate
relationships, support
policy development,
etc.)

m

 evelopment and
D
distribution of resource
materials to support
and inspire action
among participants

m

 undraising to support
F
actions of the F2S
Learning Circle

m

 ommunications to
C
promote the F2S
Learning Circle to the
public and potential
partners (e.g. website,
newsletter, social
media, press releases,
etc.)
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