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Growing your Funds

Farm to School BC is a program supported by the Province of British 
Columbia and the Provincial Health Services Authority
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About our National Partner 



Farm to School BC

• F2SBC is a FRAMEWORK that supports 
food literacy through a collective impact 
approach of catalyzing and convening 
sectors interested in achieving the same 
goal 

• F2SBC is a NETWORK dedicated to
bringing local healthy food into schools

• F2SBC is a PROGRAM administered by 
the Public Health Association of BC and 
supported by the Province of British 
Columbia and the Provincial Health 
Services Authority



Why Fundraise?

 Launch New Projects / Programs

 Scale-up existing programs

 Maintain success

 Prepare for the unknown

 Reduce cost to students

 Purchase new tools 

 Diversify your salad bar program

 Support farmers

 Pay staff



Methods of Fundraising

Grants Project 

Based 



Grants 

Pros

1. Relatively simple, but are time consuming

2. Can generate substantial funds quickly

3. Allow you to purchase materials

4. One leads to another

5. There are lots of them!



Grants

Cons

1. No guarantee you will get one

2. Usually involves only one or two people (isolated)

3. Rarely covers human resources – labour

4. Time sensitive – deadlines are often less than 2 
months

5. Can be time consuming



Which Grants?

The following websites are great one-stop-shops for 
locating grants in your area of interest:

BC Healthy Schools

Victoria Foundation



Recommendations for successful applications

 Create projects with definitive end dates and goals

 Involve a team in the process of drafting grant

 Track your progress to make the final report easy

 Articulate the need / gaps very clearly

 Collaborate with other organizations

 Create an accurate budget

 Use language you see in the application

 Reach out to funder and other successful grantees

 Keep it simple – not too many goals



Project Based Fundraising!

Fundraising that involves experiential learning!



Project Based Fundraising

Pros

- Involves many players

- Creates experiential learning opportunities

- Brings the school together around a cause

- Can involve parents and community

- May lead to stronger network, that could be 
beneficial for larger projects (grants)



Project Based Fundraising

Cons

- Smaller funds usually obtained

- Can take a lot of work 

- Doesn’t always pan out

- Takes a good deal of coordination



SEEDLING AND PLANT SALES



SEEDLING AND PLANT SALES

 2.5 months in length (appx 5 mins a day)

 First time investment of appx $200

 Grows 72 seedlings under 4 ft lights

 Generates $216 each year (minus minimal inputs)

 All ages can participate



SEEDLING AND PLANT SALES

Benefits and Learning 

- Can offset costs of your own garden

- Kids can learn about seeds

- Kids learn about germination and plant growth

- Patience and responsibility

- Math can be incorporated

- Greens the classroom!



SEEDLING AND PLANT SALES

Ideal Set up

 2 pieces of 8ft - 2x4 (for the height and width cuts)

 1piece of 10ft - 2x4 (for the length cuts) / or / 2 - 8ft 
pieces if you can't fit the 10 ft in your car.

 Timer

 2 four-foot shop lights - with 4 light bulbs

 4 hooks

Appx: $130 to build the grow station



SEEDLING AND PLANT SALES

What to grow? Keep it simple

- Tomatoes (Cherry, Slicer, Roma)

- Zucchini

- Basil

- Kale

- Peppers (Sweet)



SEEDLING AND PLANT SALES

When to grow?

Follow your local planting charts

Aim for the 3rd week of May or after the last frost

- Tomatoes 8 weeks

- Basil 10 weeks

- Peppers 10 weeks

- Kale 8 weeks

- Lettuce 5 weeks
* The amount of time needed from starting seeds indoors, to planting outdoors.



SEEDLING AND PLANT SALES

How to grow?

- Follow seed packs – and seed websites

- 16 hours of light per day – set your timer

- Planting Seeds Tip!

- Watering Tip for kids!

- Label Well! Date and Varietal

- Take note of long weekends – use domes (next slide)

- Keep lights 6 inches from plants at all times

- Pot up after 4-5 weeks



DOMES

Only needed when small, 
during the first month.



Growing Station



SEEDLING AND PLANT SALES

What do I grow in?

- 3 parts seedling starter / 1 part compost

- Look for perlite and vermiculite



How to sell?

 Letters sent home

 At teacher parent days

 Through newletters

 $3 per seedling

 Pick one day for seedling pick-up, but be prepared to 
store seedlings for a few days in a room.



Sale Day





CSA Fundraiser Program

 Based off Montreal Organization Equitterre

 Connects Farms to Schools

 One time fundraiser

 Supports small scale-farms – great exposure

 Encourages local food making it home with students

 Raises appx $150 - $200

 Could lead to your school being a CSA ‘drop off’



Maquinna Elementary



Students are happy!



Partnered with local farm and local gleaning 
project



CSA BOX OR MARKET STYLE?

Market style is visually appealing, 
and allows for choice – but is 
messy, and involves more 
coordination



Market Style



Details

 Each box sold raises money for school

 $30 Box purchased by community member 
(shareholder)

 $6 from each box goes to school food project

 Benefits farmers in that they do not need to be part 
of logistics, and may make them new clients!

 Farmer is paid on day of delivery

 25 – 30 boxes makes it worth farmers time





Richard Han
Provincial Manager 

Prov.manager@farmtoschoolbc.ca

Health Authority Regional Leads 

Northern BC
Emilia Moulechkova

Population Health Dietitian
Emilia.moulechkova@northernhealth.ca

Vancouver Island
Janelle Hatch

Healthy Schools Coordinator
Janelle.hatch@viha.ca

Interior
Simone Jennings

Public Health Dietitian 
SimoneJennings@interiorhealth.ca

Greater Vancouver 
Vanessa Lam

Public Health Dietitian
Vanessa.Lam@vch.ca

Sunshine Coast
Meghan Molnar

Public Health Dietitian 
Meghan.molnar@vch.ca

Fraser 
Nadia Guirguis

Population-PH Dietitian
Nadia.Guirguis@fraserhealth.ca

Farm to School BC Network
Regional 

Hub Animators 
Capital Regional Hub  

Marcus Lobb(SD 61, 62, 63, 64)
capitalregion@farmtoschoolbc.ca

Kamloops Regional Hub 
Addie de Candole(SD73)

kamloopsregion@farmtoschoolbc.ca

Greater Vancouver Regional Hub 
Samantha Gambling (SD 38, 39, 44, 45)
vancouverregion@farmtoschoolbc.ca

Nanaimo-North Regional Hub
Marcus Lobb - (SD68, 70)

nanaimonorthregion@farmtoschoolbc.ca

Northwest Regional Hub
Margo Peill (SD 54, 82)

northwestregion@farmtoschoolbc.ca

Surrey Regional Hub
Claudia Paez (SD 36)

surreyregion@farmtoschoolbc.ca

Addie de Candole
Communications Coordinator

communications@farmtoschoolbc.ca

Provincial Team

Note: Some regional leads has been redeployed from her functions due to 
Covid-19 outbreak   
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Stay Connected…Follow 
Us!

Social Media Platforms
Facebook Page: Farmtoschoolbc
Twitter: @farmtoschoolbc
Instagram: farmtoschoolbc
Hashtag: #f2sbc

Website: www.farmtoschoolbc.ca
Listserv: 

http://www.farmtoschoolbc.ca


My Contact

Marcus Lobb 

Capital Region Animator, Farm to School BC

capitalregion@farmtoschoolbca.ca


