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Ongoing Information Sharing, Learning and Action
CHAPTER 7: 

A FARm TO SCHOOL (F2S) LEARnIng CIRCLE can approach issues and priorities 
from a variety of perspectives based on strengths and interests of participants. 
As a result, the shared values, goals and details will vary greatly from one F2S 
Learning Circle to another. However, as you move forward with your F2S Learning 
Circle a few basic principles can help guide you in your efforts to sustain ongoing 
information sharing, learning, and action.

Action

Once goals have been identified, the group can start to identify specific actions. 
Some examples of typical priority action areas include:

•	 Ensuring availability of local food in large enough quantities to meet schools’ 
needs.

•	 Determining logistics for transporting food from its source to students’ plates.

•	 Incorporating local food procurement into fixed food service budgets and 
managing meal price expectations from families and students.

•	 Accounting for labour costs to prepare/serve foods.

•	 Scaling-up knowledge of food services providers about preparing local, wild 
and Indigenous foods.

•	 Determining whether to include agricultural foods and/or wild foods.

•	 Developing a plan for food safety and allergy considerations.

•	 Creating linkages between procurement efforts and food literacy efforts.

•	 Finding creative ways to engage youth in place-based hands-on learning.

•	 Creating protocols around food gathering, preparing, and sharing in 
Indigenous communities. 

•	 Identifying a back-up delegate to fill in for the F2S Learning Lab coordinator if 
needed. 
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Communications

There are a variety of ways to effectively communicate, and each group will need 
to determine what works best for them and their Learning Circle, both during and 
between their gatherings.  

Information Sharing 

•	 Each gathering should include a strong facilitator and a separate designated 
note taker to make a detailed record of discussion.

•	 Consider using a graphic facilitator to document gatherings and 
accomplishments.

•	 Share accomplishments on social media sites, newsletters and listservs.

•	 Share photos, videos and other media that provide an ongoing record of the 
process.

•	 Ensure photo permission forms are made available to all participants and that 
permission is received to share photos and videos, especially of youth, prior 
to distributing them. 

Learn from projects 
that have been 

implemented in other 
locations or in the 

past in your location.

Appoint a “knowledge 
broker” who can monitor 
useful information from 
academic, government 

and community 
sources and share 
it with the circle.
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